WHITE PLAINS PUBLIC LIBRARY BOARD OF TRUSTEES
Regular Meeting
Wednesday, April 4, 2012
Agenda Memorandum

7:00 p.m.

Call to order

1

Minutes of Regular Meeting March 14, 2012

2

Budget
a) City Revenue & Expenditures Budget by Department - March 2012

3

Bills: 2011- 2012 Budget: Claim # 16, #17

4

Report of Library Administration

5

Trustee Reports & Business
a) WLS
b) Friends – Minutes of 3/28/12 Meeting
c) Foundation – Executive Director’s Report dated 3/28/12
d) Other

6

Unfinished Business
a) Update on Strategic Planning
b) Update on Master Plan
c) Proposed Budget

7

New Business
a) Relationship with White Plains Community Media
b) Personnel Additions/Deletions from Payroll – 1/1/12 – 3/1/12
c) Holiday Schedule
d) Library Cafe

AGENDA ITEM #1

White Plains Public Library Board of Trustees
Minutes of Regular Meeting
March 14, 2012
Call to Order
The regular meeting of the Library Board of Trustees was called to order at 7:10 p.m. by
President Paul Schwarz. In attendance were Trustees Barrera, D’Ambrosio, Haynes,
James, Matthews-Serra, Schwarz and Scherer. Absent with notice were Trustees Clouet,
Furth, Matthews-Serra and Assistant Library Director Kathy Degyansky. Also in
attendance were Library Director Brian Kenney, Foundation Executive Libby Hollahan,
John Lolis, Manager of Information Technology, and Sandra McDaniel, Library
Secretary.
Minutes of Annual Meeting of February 8, 2012
The minutes of the annual meeting of February 8, 2012 were approved on a MOTION by
Trustee Tim James, seconded by Trustee Tom Scherer.
Minutes of Regular Meeting of February 8, 2012
The minutes of the regular meeting of February 8, 2012 were approved on a MOTION by
Trustee Tim James, seconded by Trustee Tom Scherer.
Budget:
City Revenue & Expenditure Budget by Department for February 2012 were reviewed.
Bills: 2011/12 Budget: #14, #15
Trustee Furth was absent from the meeting but had reviewed the bills prior to the meeting
and found them to be in order. Payment of bill vouchers #14, #15, was approved on a
MOTION by Trustee James, seconded by Trustee Scherer.
Report of Library Administration
The Board reviewed the administrative reports. Library Director Kenney commented that
the reporting now included more summaries and trend information taken from statistical
data at the request of the board.
Mr. Kenney reported that the website for the library was live on a WordPress platform
and integrated several of the new offerings such as texting services and the new program
to reserve museum passes online. Mr. Lolis provided a detailed demonstration of the new
website. Library Director Kenney remarked that departments such as The Trove and The
Edge have a lot of content and would eventually have their own pages on the site. The
Foundation would also be developing a microsite. Mr. Lolis commented that the new
layout would have the capability to pull content from other pages on the site to specific
website pages such as trove.org. Library Director Kenney also stated that the library had
also launched a mobile website.

AGENDA ITEM #1

Minutes of the March 14, 2012 meeting of the Library Board of Trustees, page 2
Mr. Kenney reported that a meeting has been scheduled on March 20th with the architects
and DPW to discuss the contract and incorporating the Dormitory Authority funding into
the next design phase.
Trustee Reports & Business
WLS – Nothing to report.
Friends – Library Director Kenney thanked the Friends for providing the new sofa for
the temporary teen lounge near the Young Adult section of the library.
Foundation - Mrs. Hollahan reviewed her written report and distributed a flyer for the
June Food For Thought Event on Sunday, June 10 that will feature acclaimed food writer,
John T. Edge.
Other Unfinished Business:
Mr. Kenney reported that there was a new Open Meeting Law that required that
documents to be discussed at any open meetings were available to the public. Director
Kenney stated that the Library was in compliance with this law and all documents
pertaining to the Board meetings have been posted on the library’s website.
New Business:
President Schwarz requested a date change for the April Board meeting, as both he and
the Secretary would be unavailable on April 11. Mr. Schwarz polled the board members
and they have agreed to change the date to April 4. It should be noted that Trustee
D’Ambrosio has another obligation and would be unable to participate.
Library Director Kenney reviewed the revisions to the WLS Free Direct Access Plan.
On a MOTION by Trustee Scherer, seconded by Trustee James, the revised WLS Free
Direct Access Plan for 2012-2016 was approved. Per WLS, a copy of the board minutes
will be sent to Elise Burke to inform WLS of the Library Board’s decision.
Adjournment
There being no more business before the Board, the meeting was adjourned at 8:09 p.m.
on a MOTION by Trustee Denise D’Ambrosio, seconded by Trustee Tim James.

____________________
Yuki Haynes, Secretary
Library Board of Trustees
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Brian Kenney
Library Director
Monthly Report
April 4, 2012

Focus groups with teens, adults, and parents has concluded and I will share our
findings as part of Unfinished Business during the Board Meeting
On March 20, met with Bermello Ajamil & Associates (BA), the Architects of
Record for the Ground Floor Masterplan and the Department of Public Works to
review BA’s proposal and timeline for the Ground Floor Master Plan—Design
Services. The scope incorporates the installation of self-check equipment and
renovations in the reference area to make their implementation possible.
On March 27, held a kick-off event with architects, library staff, Paul Schwarz to
review proposed plan; will review as part of Unfinished Business during the
Board Meeting.
Attended the Public Library Association Meeting in Philadelphia, March 15-17.
Major themes at the conference included:
Ebook models and library/publisher relations
New streaming models for digital media
Libraries as community centers versus libraries as warehouses of content
Design that promotes circulation, community engagement, and flexibility
At the conference I visited the vendors and met with publishers to determine
feasibility of an author-based fall gala.
With teen librarian Erik Carlson, visited YouMedia at Chicago Public Library on
March 22. Key findings:
Technology takes precedence over traditional print books
The 5,500 square-foot space is loosely organized into three areas: hanging
out, messing around, and geeking out—based on research about how teens
learn, use multiple devices, and collaborate
The room is highly flexible, and can be easily rearranged for different
purposes
The “look and feel” is very different from any traditional library; the noise
level is high
On March 23, spoke at the New Leaf in Learning Conference sponsored by Follett
Software. Led workshop on public library/school library collaboration. Three
major themes emerged:
Public libraries are opening their collections to students, with 24-hour
delivery of materials to schools
Public and school libraries are licensing database products jointly
Public and school libraries are creating ebook collections together
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Date:

Kathleen Degyansky
Assistant Director
Monthly Report
March 30, 2012

OUTREACH AND ADVOCACY
• Attended the annual Library Advocacy Day in Albany sponsored by the New
York Library Association on March 6. Participated in group meetings with A.
Paulin, G. Latimer, R. Castelli (led this delegation) and Steven Otis, Chief of Staff
for S. Oppenheimer.
• Met with A. Montalbano, VP and Executive Director of the White Plains YMCA
to discuss hosting an adult focus group and other opportunities for collaboration.
WEBSITE TASK FORCE
The new Library website launched on March 14th. Staff training in content management
is scheduled for the beginning of April.
GRANTS AND PROGRAMMING
• The GED program began on March 14 in collaboration with the Westchester
Library System. Thirty-seven students participated in the program in the first
three weeks of operation. .
• Scheduling completed for the Allstate PSA program to begin April 28th. This
program is a 10-week video production class for high school aged teens.
• Coordinated Library programming for the City’s Earth Week celebration,
including a screening of the film, “Bag It”, dealing with the adverse effects of
plastics on the environment. Public performance rights were purchased so that
the film may be shared with schools, PTAs and other school groups.
• Arrangements finalized with the Hudson River Potters to offer a show and sale
over Mother’s Day weekend. Ten percent of the proceeds will benefit the Friends
of the Library.
• Received a grant from the Metropolitan New York Library Council for a two-day
assessment of our local history collection by a professional conservator. This is
not a cash award.
• Attended a grant workshop for Creative Aging in Place, a program offered by the
Westchester Library System for fine arts programming for older adults.
TRAINING AND CONFERENCES
• Arranged for and hosted a training, In Our Own Voices, sponsored by the
National Association for Mental Illness of Westchester. This session, open to all
library staff in Westchester County, offered sensitivity training for staff on
working with patrons with mental illness. Twelve people attended.
• Attended the Public Library Association Conference in Philadelphia, March 1416. Attended programs on building renovations, innovative reference service,
staff development and improving circulation efficiency. Met with vendors on the
exhibit floor focusing on suppliers of materials in other languages, self check, and
Brainfuse, an alternative to our current provider of online tutoring.
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Timothy Baird
Adult Services
Monthly Report - March 2012

Date:

April 3, 2012

Administrative
•
Attended White Plains Youth Board as Library representative.
•
Attended a charette with the architects working on the first floor masterplan.
•
Attended an Adult Services TaskForce on rethinking services to adults when the renovations
begin.
•
Worked on improving TextALibrarian service that began on March 14th when the new website
was launched.
•
Worked on improving the Online Museum Pass Software that also went live March 14th.
Staff Activities - Thanks to librarians Karyn DeLuca, Elizabeth Hughes, Miriam Varian, Sharon Rothman,
Mariel Perez, Nancy Kunz, Erik Carlson and Austin Duffy who contributed to this report::
•
Librarian Varian attended a board meeting of the White Plains Historical Society.
•
Staff attended a workshop here at the library on “Living with mental illness” led by the National
Alliance on Mental Illness organized by Assistant Library Director, Kathy Degyansky.
•
Librarian Hughes attended a Friends of the Library Board meeting.
•
Librarian Carlson attended a Summer Reading workshop and a Graphic Novels seminar at WLS.
•
Librarian Carlson attended a White Plains Cares Coalition city mixer to encourage participation
by more of the White Plains Community in the Coalition.
•
In preparation for the Edge designing, Librarian Carlson visited Youmedia at Chicago Public
Library and also visited the Teen Room at the New Rochelle Public Library.
•
Librarian Perez attended Engaging Community and Promoting Learning workshop at NYPL.
•
Perez also attended an English Department meeting at WPHS to discuss Summer Reading.
•
Perez visited WCC to observe their Citizenship classes because the library is thinking of offering
such programs at the library in the near future.
Customer Service:
•
Librarian Varian answered 24 Local History queries, most via email.
•
Librarians led 9 English Conversation Groups.
•
Librarians did 6 one-on-one e-reader trainings.
•
4 computer class were offered in Spanish and 5 in English.
•
Librarian Perez hosted a Childcare workshop in Spanish. 18 attended.
Community Outreach:
•
Library staff taught 3 basic computer classes to the WCC ESL groups.
•
Librarian Hughes led a book discussion at Gilda’s Club. 15 attended.
•
Librarian Carlson was a judge for Barnes & Noble’s “My Favorite Teacher” contest.
•
Librarian Perez went to a Good Counsel PTA meeting to talk about library resources.

Programs:
•
Poetry Slam featured poet Will Evans from Columbus OH. 51 attended.
•
William Spaulding Jazz Quintet. 47 attended.

÷

•

Teen Programs included Hunger Games Move Premier Party, an Allstate Safe Driving Panel, and
Dollar Bill Origami

÷

By:
Dept.

Rosemary Rasmussen
The Trove - Children’s Services

MONTHLY
REPORT

Subject: Monthly Activity Report - March 2012
Date:
March 28, 2012
Outreach, Projects & Visits
‚
High School honor student Rachel designed a service project to read with children afterschool for
the month of March. She has been very successful working with our afterschool crowd and we
are sorry to see the end of her project.
‚
Terry Rabideau’s newest StoryWalk has brought in school classes and afterschool groups as well
as individuals and families. 158 children filled out the form that was a scavenger hunt and an
entry in a drawing for a copy of Spike Lee’s book.
‚
We continue to visit the preschools in town, and some classes came to visit us.
‚
Raquel Cavalcanti and Deb Gaffey held a charming stuffed animal sleepover for a Girl Scout
Troop.
‚
The Post Road PTA held another workshop here on science fair preparation.
‚
Trained a group of teen volunteers from the Youth Bureau as Seuss Up book buddies.
‚
With Mariel Perez, visited the parent group for Good Counsel Elementary school. We told them
about our services and distributed informational flyers.
Programs
‚
Thanks to the Audubon Society of Central Westchester and Bronx River/Sound Shore, we had an
exciting animal program from the New Canaan Nature Center. The families saw a snake, a
Tarantula, a bearded dragon, a rabbit and an owl while learning about these creatures.
‚
The Music Conservatory of Westchester presented the last of three family concerts. We hope to
continue this successful partnership.
‚
Bonnie Grant’s Stories and Stuff program has attracted new preschoolers for this storytime with a
craft.
‚
Deb arranged for many visits from our group of therapy dogs this month. There are always
children waiting to read to these friendly dogs.
‚
Tata Cañuelas worked with an Indian family in town to present a program on the spring holiday of
Holi, with colored confetti and glitter, henna tattoos and sweet treats. Tata would like to repeat
this program next year.
‚
Raquel used the popular character Elmer for her Storybook Art program. The children all
decorated their own multicolor elephants.
‚
Terry celebrated Dr Seuss with a Sunday family program. The switch to Thursday afterschool
for the Lego Club has been successful.
‚
Silly Sing Along and Stories has been attracting more families.
Staff
‚
‚
‚
‚

With Terry and Deb, attended the YSS conference in Ronkonkoma. We attended many useful
workshops. Thanks to the Friends for funding us.
Raquel attended the Spanish book fair at the Yonkers Public Library and she won $100 in a raffle,
to be used for library books.
Tata attended a WLS workshop on graphic novels.
Tata and Bonnie attended that staff training on mental illness.

÷

By:
Dept.
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John Lolis
Library Systems

Subject: Monthly Activity Report - March 2012
!

It was with great pleasure (and no small amount of relief) that our new website was
launched on March 14th. Much of the Systems Staff’s time leading up to and
subsequent to that time has been devoted to making this happen, and many thanks
go to Ryan Jackson and David Cambillo for supporting this effort while maintaining
a high level of routine technical support. The next phase of web development has
begun in which new websites are being created for The Trove, The Foundation, The
Edge and the Español versions. Currently, The Trove and Español sites are still
hosted on our old web server until they can be made live on our new site. Also still
running on our old web server is our staff intranet which will be migrated to a server
separate from our new, publicly accessible web server. This being the case, our old
web server is still accessible at http://www2.whiteplainslibrary.org/.

!

Our GroupWise email server experienced three separate outages of remote web
access to email within five days. After the first two outages, access was restored
by simply restarting the server; however, the third outage required a reconfiguration
of the web access module. It should be noted that internal email access was
unaffected; however, it is cause for concern and underscores the need to upgrade
and migrate GroupWise to a new server as soon as possible. Doing so is
contingent on completely retiring our old web server so it can in turn be used to free
up one of our newest systems to serve as our new email system.

!

The new projector in Galaxy Hall is now fully functional; however, it must be
controlled with the remote control rather than through the network application that
was previously used to control the old projector. To restore that ability to control the
projector over the network requires reprogramming the Crestron control unit,
something we are unable to do in-house due to lack of the proprietary development
software.

!

I will be meeting with Wilson Arana and Korn Chantravakin of WLS on Wednesday,
April 4th to provide details on how to integrate EnvisionWare eCommerce with the
SirsiDynix catalog server. WLS will be moving ahead to provide online payment of
library fees, and because I have experience in its implementation, they requested
that I provide whatever assistance I can.

÷

By:
Dept.
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Christiane Deschamps
Technical Services/Adult Services
Monthly Report

Date:

March 28, 2012

ADULT SERVICES
•
Worked at the Reference Desk 1 or more hour a day.
•

With Brian Kenney, et al. attended day-long meeting with architects from Vitetta to discuss plans
for the Edge, re-design of first floor, library collections, adult public services and staffing.

COLLECTIONS
•
With input from Brian, begin weeding the first- floor reference collection a few hours each day.
The target is to retain 50% of the books–those that are in good condition and utilized by patrons
and staff. Plan is to integrate these remaining books into circulating collection. A very small
collection so-called “Ready” Reference items will eventually move to the new Reference Desk
location.
•

With Brian, mapped out plans for weeding unused materials in the Reference Storage area on
the 2nd floor.

ACQUISITIONS & TECHNICAL (TECH) PROCESSING
•
Researched and assembled contact information for list of vendors we would like to apply for City
of White Plains bids. New vendors will allow us to order a greater variety of materials.
•

With Gloria Fernau, attended the “Cataloging @ WLS Today” workshop at Westchester Library
System, learning about their staff, workflow and best procedures for submitting cataloging
requests to the System.

•

Adult paperback collection was divided into 3 sections: “regular,” Romance and Urban Fiction.
Instructions for Baker & Taylor shelf-ready processing and Location of items in catalog are being
changed to reflect this.

•

Jerrick Harris checked over all materials from Baker & Taylor and processed and cataloged
books and AV materials not processed by vendors.

•

Theresa Jattan placed adult AV and Ingram orders and helped process materials.

•

Gloria placed and received orders for Adult book and all J materials for the month.

•

In addition to working on the reserves, Susan received and processed and mended AV materials
for Adults. She also prepared books and magazines to be sent to the bindery.

•

Lauren Sprenger added and deleted items, mended, and shifted status of new books to old.

÷

÷

Agenda Item # 7b

2012/2013 LIBRARY HOLIDAY SCHEDULE
Effective June 1, 2012

Holiday Closings:
Independence Day
Labor Day Weekend
Labor Day
Columbus Day (observed)
Election Day
Veterans Day (observed)
Thanksgiving Eve Close at 6 p.m.
Thanksgiving Day
Christmas Eve Close at 1 p.m.
Christmas Day
New Year’s Eve Close at 1 p.m.
New Year’s Day
Martin Luther King, Jr. B’Day (observed)
Lincoln’s B’day (observed)
Presidents’ Day (observed)
Good Friday
Easter Sunday
Memorial Day Weekend
Memorial Day

July 4
Sept 1/2
Sept 3
Oct 8
Nov 6
Nov 12
Nov 21
Nov 22
Dec 24
Dec 25
Dec 31
Jan 1
Jan 21
Feb 11
Feb 18
Mar 29
Mar 31
May 25/26
May 27

Wednesday
Saturday/Sunday
Monday
Monday
Tuesday
Monday
Wednesday
Thursday
Monday
Tuesday
Monday
Tuesday
Monday
Monday
Monday
Friday
Sunday
Saturday/Sunday
Monday
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