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In the past month, | have been involved with tHefaing initiatives and activities:

» As chair of the Integrated Library System Commitiee been working with
WLS, PLDA on the migration to the new library syst&vergreen effective 3/14.

* With Rai Fernandez, Jim Kenny, etc. reviewed pfan€able TV studio 1/15

» Steered the selection process for our Big Readagtipn, choosing Celeste Ng's
Everything | Never Told You

» Participated in strategic planning session for MBETR/22

* Began work on content, design for Annual Report-eanrdination with
Foundation

» With Foundation, reviewed local and state-wide adwey efforts

» With Bill Deierlein, worked on FY 19-20 budget

* Led a book discussion for Library Foundation orkEieinenberg’sPalaces for
the People

» With Tim Baird, Joshua Carlson, initiated hiringppesses for vacancies

* Met with John Callahan, Jim Kenny to review Cablénmove 2/5

* Developed content, editddhis Week on Martine



