WHITE PLAINS PUBLIC LIBRARY BOARD OF TRUSTEES

Regular Meeting
Wednesday, July 10, 2019

7:00 p.m.

Call to order

1. Minutes of Regular Meeting of May 8, 2019
Notes of Regular Meeting of June 12, 2019
2. Budget
a. City Revenue & Expenditures Budget by Department – 06/30/19
3. Bills: 2018-2019 Budget: Claim #22, #23
4. Reports of Library Administration
5. Trustee Reports & Business
a. WLS
b. Friends Meeting – No Meetings until September
c. Foundation Report
6. Ongoing Business
a. WLS Technology Issues
b. Capital Projects Update
c. One Book, One White Plains
d. SCORE Business Development
e. Suicide Prevention Procedure
f. Board of Trustees Meeting Schedule – July 2019-June 2020 corrected
7. New Business
a. TBD
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White Plains Public Library Board of Trustees
Minutes of Regular Meeting
May 8, 2019
Call to Order
The regular meeting of the Library Board of Trustees was called to order at 7:02 p.m. by President
Schwarz. In attendance were Trustees Barrera, Haynes, Matthews-Serra, Schwarz and Summers. A
quorum was present. Absent: Trustees D’Ambrosio, Furth, Ricca and Scherer. Also in attendance were
Library Director Brian Kenney, Assistant Library Director Kathy Degyansky, Executive Director Nancy
Rubini and Library Director’s Secretary, Sandra McDaniel.
Minutes of Regular Meeting of April 10, 2019
The minutes of the regular meeting held on April 10, 2019 were approved as corrected on a MOTION by
Trustee Summers, seconded by Trustee Matthews-Serra. All were in favor.
Budget
The City Revenue & Expenditure Budget by Department as of April 29, 2019 were reviewed. Library Director
Kenney remarked that we were behind in buying material due to the catalog migration but would be buy
more heavily in ebooks for the Trove and Edge and will include books on the summer reading list.
Bills: 2018-2019 Budget: Claim #18, #19
Trustee Schwarz reviewed claims #18 and #19 prior to the meeting and found them to be in order. On a
MOTION by Trustee Haynes, seconded by Trustee Matthews-Serra, all claims were authorized for
payment. All were in favor.
Reports of Library Administration
The Board viewed the administrative reports. Library Director Kenney spoke about his State of the Library
FY 2020 Budget presentation given to the Common Council and summarized that we were trying to meet
everyone’s needs and it was a balancing act. Mr. Kenney reported on several statistics regarding customer
service and noted the most positive feedback received was that circulation was up when it was down in
many public libraries across the country.
Trustee Reports & Business
WLS –Trustee Matthews-Serra reported that the Malware issue was discussed and it was noted that they
were understaffed and have hired staff to combat the issue. She described other initiatives being discussed
and said she joined the Governance Board.
Friends – Library Director Kenney informed the Board that the Friends/ Robert Mills Memorial concert
featuring Carolyn Enger was scheduled for May 19th at 2 p.m. in the auditorium.
Foundation – Executive Director Rubini distributed a document that recapped what programs they have
supported this year. She planned to start an online appeal for furniture for the Trove and the Edge.
Ongoing Business
Assistant Library Director Degyansky distributed updated version of the Exhibits & Display documents and
advised the Board that most of the policy was incorporated into a procedure. An application had been
developed as well as there will now be a committee to vet the exhibitors. After discussion the Board
requested that a sentence be added pertaining to how to join the committee and another review. Library
Director Kenney stated that the other two boards needed to set up meetings.
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Minutes of the May 8, 2019 meeting of the Library Board of Trustees, page 2
Library Director Kenney stated that the catalog was getting better and more enhancements were being
made available. Mr. Kenney noted that there was still no acquisition module yet; he hoped to use the
module at the start of the next fiscal year.
Library Director Kenney updated the Board on the first floor construction project. Mr. Kenney met with DPW
Commissioner Rick Hope and was introduced to the new Deputy Commissioner Udomlug “Nok” Siriphonlai.
She was aware of the deadline of June 30th for this project. Library Director Kenney said the finalized plans
for the second floor renovation are forth coming.
New Business
On a MOTION by Trustee Matthews-Serra, seconded by Trustee Summers, the Board of Trustees Meeting
Schedule July 2019-June 2020 was approved. All were in favor.
Library Director Kenney established a Strategic Planning Committee to formulate the 2020-2024 strategic
plan and hoped to have the committee meet twice a month with a retreat in November. The members of
this committee are as follows:
from the Library – Josh Carlson, Kristen Thornton-De Stafeno and Donnie Simmons;
from the Foundation – Beth Kava, Diane Tabakman;
from the Library Board – Paul Schwarz and Elaine Summers (open to all)
Mr. Kenney will send out literature over the summer.
Library Director Kenney reviewed an in house Programming 2019/2020 document that broke down where
our funds were spent. Mr. Kenney noted that next year the Poetry slam, which is an ongoing program,
would be funded by City funds and the Foundation would continue to support new initiatives such as Trove
Time and Wellness programming.
Library Director Kenney noted that the patron comments from the Hello Brian! Cards revealed that creative
writing workshops were in demand and he hoped to develop one in the future.
Adjournment
There being no more business before the Board, the meeting was adjourned at 7:54 p.m. on a MOTION by
Trustee Matthews-Serra, seconded by Trustee Haynes.
_________________________________
Yuki Haynes, Secretary
Library Board of Trustees
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White Plains Public Library Board of Trustees
Notes of Regular Meeting
June 12, 2019
A quorum was not present but the meeting was held. Below are notes from the meeting:

Call to Order
The regular meeting of the Library Board of Trustees was called to order at 7:15 p.m. by President Paul
Schwarz. In attendance were Trustees Furth, Haynes, Schwarz and Summers. Also in attendance were
Library Director Brian Kenney, Foundation Executive Director Nancy Rubini and Dr. Debbie Hand for Dr.
Ricca. Not present: Trustees Barrera, D’Ambrosio, Scherer and Ricca. Public Observers: Rosemary
James, Oscar Davis, Jr.
There were no questions regarding the Budget (May 31, 2019) and Reports of Administration. President
Schwarz commented that he had observed the Trove Time program and enjoyed it.
WLS: Trustee Matthew-Serra was not in attendance.
Foundation: Executive Director Rubini received a second grant from The Thomas and Agnes Carvel
Foundation to be used for early childhood education. She said the online appeal for the Trove/Edge
furniture has raised almost $12,000.
Ongoing Business:
Board Committee Update: Library Director Kenney said there were no updates to report.
Catalog Migration: Library Director Kenney remarked that they were experiencing a lot of difficulties with
the migration as it was not working 100% (glitches affecting patron usage). Mr. Kenney was visiting other
libraries using the same software to better understand why it was not performing as expected.
Capital Project Update: Library Director Kenney informed the Board that the new front doors in the lobby
would be installed by June 19th and more would be done to meet the June 30th deadline. The second
floor project (auditorium/meeting room and museum gallery) would be going out for bid shortly.
One Book, One White Plains: Mr. Kenney thanked the Foundation for their contribution to distribute the
books. He noted there were quite a few book groups involved and the students at several of the White
Plains schools would be reading the book. Library Director Kenney hoped to have a film series
(Sept/Oct) that shared the themes of the book as well as initiate a writing workshop for adults.
Feeding Westchester: Assistant Director Degyansky reported that the Kraft Mobile Food Pantry has
moved locations as they have deemed the Library unsafe for their volunteers or customers due to the
traffic near the curb. Their alternative location is now the Mt. Carmel Church parking lot.
Other: Library Director Kenney noted that the Eastview visits would start tomorrow and run for four days
with about 500 sixth graders. Youth Services has worked with the schools this year to get the summer
reading list and we will have them as ebooks for the teens.
New Business:
Librarian Vacancies: Library Director Kenney remarked that there were two Librarian I vacancies and the
exam would be held in June.
Teens and Self-harm: Assistant Library Director Degyansky reported that she had a couple of incidents,
that were expressed to staff over some months, of teens wanting to harm themselves. She said that
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Youth Services had a meeting with several experts in the community and received some advice on what
to do in these situations. Ms. Degyansky said she had created a staff procedure to provide guidance that
she would share with the Board at the next meeting. The Board was very engaged on this topic.
WLS and Technology: Library Director Kenney commented that he was removing the remaining WLS
computers and replacing them with our own technology.
SCORE: Library Director Kenney described the national volunteer organization of retired executives that
worked with small businesses and entrepreneurs. He noted that they were losing their current space and
wanted space in the Library. Mr. Kenney remarked that a few libraries have SCORE in their libraries and
we have the space on the second floor to accommodate them. SCORE’s main activities are one-on-one
mentoring and public programs. Library Director Kenney noted that they would provide no revenue nor
rental fees as they only receive small grants that goes toward equipment. A simple MOU would be
required and a vote was needed. The Board agreed to have a SCORE representative attend their next
meeting.
NYS Bill S169B (Smoking outside libraries): Library Director Kenney announced that there was a new law
that would take effect on June 19, 2019 that would prohibit smoking within 100 feet of public library
entrances/exits. Mr. Kenney stated that once legal approved signage, the signs would be posted
otherwise there would be a $2,000 fine. A board member asked if that included the garage entrance to
the Library and Library Director Kenney responded he would find out.
President Schwarz thanked the Board for their service and ended the meeting at 8:01 p.m.
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WHITE PLAINS PUBLIC LIBRARY
BOARD OF TRUSTEES

BUDGET YEAR

2018 - 2019

CLAIM LIST #

Claims Paid On:

June 21, 2019

22

BUDGET CODE

NUMBER

VENDOR

2.603 Travel

173
174
173

Erik Carlson - reimburse
$
Karyn De Luca - reimburse
Christiane Deschamps - reimburse

3.003 Printing

PC-195

Alloy Printing

3.005 Books

claim 6/18
177

Amazon
Barnes & Noble

3.006 Subsriptions

169
176

Magnotta's Supermarket
Royal Scarlet Deli

3.010 Non Books

claim 6/18
PC-192
PC-194
PC-200

Amazon
Midwest Tape
Midwest Tape
OverDrive

3.011 Program Supplies

claims 6/18
PC-196

ALA Store
Caperberry Events

3.014 Library Supplies

claim 5/31

Staples

112.65

3.301 Facility Maintenance

PC-199

Kone Inc.

650.00

3.601 Electricity

4/12 - 5/13

NYPA

3.602 Telephone

171

Verizon Wireless

3.603 Gas

5/13 - 6/12

Con Edison

1,873.65

3.604 Water

170

City of White Plains Water Fund

2,162.67

4.015 Service Contracts

PC-193

Canon Solutions America

603.24

4.058 Online Subscriptions

165

Verizon

346.97

4.709 Library Programs

175

Robyn Kaur Sidhu

150.00

5.201 Office Furniture

PO36410

WB Wood

Approved:
______________________
Yuki Haynes, Secretary
I:\LIBRARY BOARD\CLAIM LISTS\2018-2019\CLAIM LIST 22.DOC

AMOUNT
36.00
106.60
24.50
55.00
266.75
14,000.00
88.00
627.75
68.41
2,999.00
3,104.86
30,593.00
14.99
43.52

18,802.54
39.38

2,159.74
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WHITE PLAINS PUBLIC LIBRARY
BOARD OF TRUSTEES

BUDGET YEAR

2018 - 2019

Claims Paid On:

July 3, 2019

CLAIM LIST # 23

BUDGET CODE

NUMBER

VENDOR

2.601 Memberships

182

Library Trustee Association

2.602 Education

181
178
180

Erik Carlson - reimburse
Kathlyn Carroll - reimburse
Sharon Rothman - reimburse

320.00
237.24
50.00

2.603 Travel

181
180

Erik Carlson - reimburse
Sharon Rothman - reimburse

680.00
72.00

3.005 Books

186
185

Baker & Taylor, Inc.
Ingram Library Services

8,709.27
1,284.97

3.010 Non Books

PC-205
PC-204

Midwest Tape
OverDrive

4,502.95
4,158.73

3.014 Library Supplies

claim 6/19

Staples

3.301 Facility Maintenance

PC-202

Open Systems Metro

3.306 Maintenance Supplies

PC-203

Graybar

3.704 Copier Rental

PC-201

Canon Financial Services

96.00

4.015 Service Contracts

PC-201

Canon Financial Services

50.87

4.016 Security

179

Security Services Connecticut

4.058 Online Subscriptions

184

Optimum

Approved:
______________________
Yuki Haynes, Secretary
I:\LIBRARY BOARD\CLAIM LISTS\2018-2019\CLAIM LIST 23.DOC

AMOUNT
$

425.00

100.06
2,630.00
294.00

5,690.23
25.26

By:

Timothy Baird

Dept.
Subject:

Adult Services
Monthly Report – June 2019

Date:

July 2, 2019

Administrative
•

I attended two Evergreen reports training sessions at WLS to learn how to retrieve data from the new
system for monthly statistics, weeding reports, and general usage analysis like turnover ratios.

•

Due to the heavy usage of the WiFi Mobile HotSpots, a procedure change was instituted at the start of
June where patrons can only have one HotSpot reservation at a time i.e. if they have a HotSpot currently
checked out they cannot book another one until that HotSpot is returned. This prevents patrons from
making back to back reservations and should allow more patrons to have access to this service.

•

Renovation meeting with Director Kenney re plans for completing the front entrance.

•

Assisted YS Manager Carlson with editing events in the eVanced online calendar.

•

Trained Head of Collection Management Deschamps on using reports feature of Evergreen.

•

Attended planning meeting for One Book, One White Plains. Library Staff and Foundation Board
members brainstormed ideas for business and non-profit partners in the WP area.

Staff Activities - Thanks to librarians Sharon Rothman, Mariel Perez, Kristen Thornton-De Stafeno and Austin
Duffy who contributed to this report.
•

Many staff completed the online Harassment in the Workplace webinar. This was a requirement that all
City of White Plains staff complete this webinar and pass a short quiz.

•

Librarian Rothman attended a year-end Westchester Library Association Board luncheon. She also
attended a Funding Information Network quarterly webinar, a requirement for the Library to have access
to the Foundation Center online products.

•

Librarians Duffy, De Stafeno, and Perez attended the WLS workshop "Empathy-Driven Approach to
Solving Problems, Preventing Conflicts and Serving Everyone." This workshop consisted of a webinar
produced by the Homeless Training Institute, plus a presentation by a Westchester homeless advocate.

•

Librarian De Stafeno attended a meeting with BOCES art program. They will be doing a project of
creating designs for a new sign for the entrance of the Trove. She also attended the One Book, One
White Plains meeting led by Director Kenney.

Customer Service:
•

SCORE [Senior Corps of Retired Executives] held two counseling sessions with patrons.

•

Staff offered four 3D Printing Appointments, five iPad Help sessions, and two advanced computer help
sessions.

Community Outreach:
•

Please see the Community Outreach report for more details.

Programs:
•

Barbara Wenglin's spring discussion series featuring "Stories of Art and Artists" ended on a high note in
June with more than 40 participants exploring two intriguing selections dealing with the nature of color by
contemporary American author Aimee Bender and Nobel laureate Orhan Pamuk. This series concluded
with a screening and lively discussion of the biopic "Georgia O'Keeffe" (Sony Pictures, 2009) starring
Joan Allen and Jeremy Irons with a full house of over 80 in attendance.

•

The successful Book’em Mystery Book Group led by Director Kenney had its last session and will take a
break over the summer.

•

Community Volunteer Fair organized by the Mayor’s Office and hosted by the Library attracted over 25
volunteer groups who met with patrons interested in volunteering.

•

Four Lunchtime Meditation Sessions

•

Artist’s Loft Jazz Jam Program hosted by local artist Art Bennett.

•

Small Business Administration Workshop: Blog For Your Business.

•

Computer classes included the popular Tech Wednesdays for Adults: “Brave New World: Streaming &
Downloading TV Shows” and “3D Printing”.

•

Poetry Slam and Open Mic with Guest Poet Robyn Kaur Sidhu.

By:
Dept.:
Subject:
Date:

Kathleen Degyansky
Assistant Director
Monthly Report – June 2019
July 2, 2019

OUTREACH AND COLLABORATION
•

Worked with staff at the Mayor’s office to coordinate a Community Volunteer
Fair at the Library on June 15. Manned the Library’s table at this event and spoke
to 71 people.

•

Collaborated with the New York State Department of Public Service to schedule
two sessions of a public hearing on “Energy Efficiency for Westchester County”.
The hearings were conducted on June 18.

PROGRAMS AND EXHIBITS
•

Scheduled the Citywide School art show for 2020.

•

Scheduled a Citizenship class for summer and fall.

•

Scheduled a Demystifying Medicare program for September 26.

•

Scheduled a WEBS Career Development seminar for fall.

•

Participated in the Eastview class visits.

STAFF AND VOLUNTEERS
•

Attended the Youth Bureau’s Summer Youth Employment Fair on June 7. Seven
candidates were selected. They will work from July 1 through August 9.

•

Five volunteers were vetted. Two will help with programs; one for English
Conversation Group and one for the Edge.

GRANTS
•

Prepared and submitted the final grant report for the New York State 2016
Construction Grant. The report was approved and the final $18k payment should
be received soon. The final phase of the project is construction of a new front
entrance. Construction is underway.

•

Prepared and submitted the final grant report for the Poets and Writers grant for
the On the Home Front writing program. Fifteen people participated.

Christiane Deschamps
Department: Collection Management
Subject: Monthly Report June 2019
Date: July 1, 2019

*24 Request a Purchase forms were processed (AV requests done by Karyn De Luca).
*Worked day, evening, and one Sunday shift at the reference desk.
*Led 1 English Conversation Group.
*Led 3 Lunchtime Meditation programs; Guest leader did 1. Monthly attendance: 51.
*With Suzanne Erhard and Mary Black, attended “Evergreen Acquisitions Training” webinar.
*Attended WLS “Evergreen Reports—Collection Development” training. Followed up with Tim
Baird to review and apply practices to our Library.
*Contacted Liam Hegarty (Larchmont) and Lori Gagliano (Scarsdale) to learn about how those
libraries were faring with Evergreen acquisitions module.
*Attended Booklist webinar “Yoga & Meditation at the Library: Outreach and Inreach” by Jenn
Carson.
*Collection Management staff worked hard to finish out the fiscal year, prioritizing Summer
Reading and in-demand titles. Kathlyn Carroll and Lauren Lichtenthal assisted with YA and J
books.
*Black linked and processed many books and invoices.
* Erhard handled all AV materials and worked day, weekend, and evening shifts at the Hub
“Periodicals” Desk. Did monthly newspaper flip for Periodicals.
* Serra pulled and transferred materials from new books section to old, linked items, processed
books, and requested bibliographic records from WLS.
*Jerrick Harris linked and processed nonfiction and all YA Graphic Novels.
*Volunteer Mike Park boxed Better World Books materials.

Community Outreach
Mariel Perez

June monthly report 2019
Programs
• Facilitated 1 English conversation groups 7 people attended
• Offered 2 1-1 computer help.
• Colombian Consulate 150 people attended
•
•
•
•

Translated July Noticias flyer into Spanish
Offered 4 Spanish Conversation groups called Tarde Ñ. 5 people attended
Booked rooms for Latino U SAT workshop In July and August
Booked rooms for WEDC Business program in the Fall

Community Outreach
• Handed out information about Colombian Consulate
to El Centro Hispano and ESL classes.

Webinars/ Meetings
• Met with Terry from WlS to discuss upcoming Census program in the Fall
•

Attended 2 Empathy-Driven Approach to Solving Problems, Preventing Conflicts and
Serving Everyone (Homeless Training Institute)

John Lolis

By:
Dept.

MONTHLY REPORT

Library Systems

Subject: Monthly Activity Report - June 2019
!

After experiencing a flurry of mobile hotspots being reset by patrons to factory settings, we
found it is possible to restrict them from being reset by enabling the setting, Limit device control.
As hotspots were checked back in, we enabled this setting on each. During June, we also
physically inventoried all of the hotspots in order to reconcile our records with that of the hotspot
provider, MobileBeacon. With respect to our hotspot lending procedure, we implemented a limit
of one hotspot reservation per patron at a time in order to make more hotspots available to more
patrons. Prior to this, we found that some were taking advantage of the system and reserving
hotspots for back to back weeks.

!

Staff passwords to Evergreen were reset to new random ones by the WLS Helpdesk the
morning of the 14th, a practice that is scheduled to take place every 90 days. Leading up to this
day, the new passwords were distributed to staff to use. It should be noted that staff can and
do change the new password back to their easily-remembered original one, something which
belies the whole intention behind securing a new password. This being the case, we shall lobby
to end the need for a password reset every 90 days.

!

Having received random reports of our website being insecure, I investigated and discovered
an error in the secure certificate chain file on our web server. Apparently, most browsers have
or have had no issue with an incorrect chain file; however, they are being made more and more
secure, leading to these warnings. I corrected the error in the file and now our website receives
an “A” SSL rating from Qualys SSL Labs.

!

One of the Hub computers, HUB-08, was taken out of service for updating; however, the update
failed which resulted in having to completely reinstall it. It has been put back into service and
is currently being evaluated before its installation is rolled out to other Hub computers.

!

At approximately 5pm on the 5th, browsers began reporting that our public catalog was insecure,
and in some cases, depending on how securely restrictive a browser is, it would not allow one
to proceed past the security warning. I found that the website security certificate for
https://catalog.westchesterlibraries.org/ had expired at that time, and I reported this to the WLS
Helpdesk. They in turn had the Evergreen hosting provider, Equinox, implement an emergency
certificate installation which was completed by 9:30am the following morning, and this corrected
the situation. The certificate in use for the catalog site is provided by the certificate authority
Let’s Encrypt which makes security certificates available free of charge; however, the certificates
are good for 90 days only whereas commercially available certificates are usually good for at
least one year. The current certificate expires on August 4th of this year.

!

Access to the public catalog was unavailable at most County libraries on the 27th for about an
hour and a half. Those libraries who do not access the catalog through the WLS network were
unaffected. This includes the Library.

!

It is now possible to install apps from the Apple App store via the Library’s wireless network. To
achieve this, over 16 million public network addresses–all owned by Apple--had to be whitelisted
(an exercise that sounds much more difficult than it actually is).

!

On the 10th at around 3pm, our main gateway server, Elara, experienced a critical drive failure.
Within 20 minutes, it was replaced with the backup server that had been previously installed for
this eventuality. Outside access to our website was down for those 20 minutes.
1

(Library Systems Monthly Activity Report - March 2019 continued)

!

Staff reported random Evergreen login problems on the 24th, although those already logged
in experienced no difficulty. WLS attributed the issue to Evergreen trying to process too many
logins, something that probably has to do with the unconventional authentication mechanism
WLS has in place between Active Directory and Evergreen.

!

Two of our selfcheck systems had problems this past month: one needed a part replaced for
its DVD case unlocker and one needed to have device drivers rolled back to drivers that
previously worked. Both selfchecks were made operational again.

!

Our web server has been updated with the latest software, including WordPress and all its
plugins.

###

2
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June 2019 Media Report – Kristen Thornton-De Stafeno
•
•
•
•
•
•
•
•
•
•
•

Created Summer Reading bookmark for the Edge.
Distributed press release on Eastview visits.
Designed and finalized business card for Beth Kava.
Designed and finalized English and Spanish language versions of Trove reading lists for
Pre-K through 6th.
Designed and finalized Edge summer reading list for high school.
Worked with contact from Argus on Summer of Making Press Release.
Submitted Summer Reading info to City for feature on their website
Began editing Rec & Parks Fall/Winter pages.
Assigned Gregg Schigiel blog to volunteer Steven Cohn.
19.17% average open rate on all newsletters sent out this month, showing a 2.4%
increase from May; 2.0% average click rate on links in newsletter this month, showing a
.1% increase from May. We gained 14 subscribers over the last month.
Facebook follows and likes have increased this month, as well as Twitter and Instagram
followers. Our Facebook reach is down 73% from May, and our post engagement is
down 62%. Our most popular Facebook post was on the Summer Reading titles in the
Edge. Our tweet impressions are down 42.4% from May and our most popular tweet
was on the Eastview visits. Our most popular Instagram post was on Austin O.’s
Operating Systems session of Tech Tuesday.

Stats
Jun-19 Adult
Juvenile
Promotional Activities
Fliers
2
10
Newsletters
5
8
Press Releases
3
Social Media Post
62
82
Digital Graphic/image
1
Blog Post
1
3
Print Graphic/Handout
1
14
Social Media
Facebook
Twitter
Instagram
Edge Instagram
Newsletter Subscribers
Followers
1865
1455
976
160
11883
Ad

Mentions/Links
Eastview visits in the Examiner: https://www.theexaminernews.com/white-plains-library-programintroduces-eastview-middle-school-students-to-the-edge/
WAMC post on NYSERDA hearings at Library: https://www.wamc.org/post/psc-run-public-hearings-planpromote-renewable-energy-westchester
City shared Summer Reading info: https://www.cityofwhiteplains.com/CivicAlerts.aspx?AID=843
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By:
Dept.
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Date:

Brian Kenney
Library Director
Monthly Report
July 10, 2019

In the past month, I have been involved with the following initiatives and activities:
Evergreen, our new system has been problematic in many ways, including the lack of an
acquisitions module. To understand the issues better, along with other directors I visited
Bibliomation—a CT consortia that has used Evergreen for years. I also met with the CEO
of Equinox, the firm contracted by WLS to manage the migration.
With the other public library directors, crafted a motion regarding our extreme
dissatisfaction with WLS IT management and the quality of IT services as well as an
action plan for WLS to resolves the issues.
Continued to work on One Book, One White Plains initiative.
Participate in planning meeting for the front door redesign, second floor capital project.
Worked with Library Foundation on FY 19/20 budget.
Attended American Library Association in DC 6/21-24. Highlights included training in
marketing; equity, diversity and inclusion; library design and furnishings.
Developed content, schedule for fall/winter book discussion groups.

Youth Services Monthly Report for May 2019
From: Joshua Carlson

Date: June 4, 2019

Eastview Visits

The biggest event of June was the annual visit to the Library by every student from Eastview school. Thanks to
support from the Allstate Foundation, we were again able to provide five full days of fun and engaging
activities to the 570 students. The students took part in a variety of activities, ate lunch, learned about the
Edge and the Library, and received their new Edge library card.
Activities the students took part in:
● Introduction to the Edge and Library Scav-Edger Hunt
Students learned about all the Edge has to offer and then went on a scavenger hunt throughout the first floor,
making use of the Library’s many resources.

● Digital Media Workshop on Robotics
Students learned about the history of robotics, how robots have changed and are changing, and then got to
use a variety of the Library’s robotics kits.

See Austin in action running the workshop: http://bit.ly/EastviewDigitalMediaRobotics.
● The Extraordinaires
The Extraordinaires is a design thinking system that encourages empathy building. Through fun activities,
brainstorming and drawing, students put others needs first as they designed interesting items to meet the
needs of fun and silly characters.

● STEM / Maker Stations
The STEM/Maker Stations featured five activities this year - a coding project where students would “program”
the robot (a Trove staff member) to do a dance; Strawbees engineering in which students would make cool
objects such as pyramids and catapults out of straws; pool noodle engineering which was a “larger scale”

version of Strawbees; a constrained construction project where students had to build a functional table with a
very limited amount of newspaper and tape; and a bridge construction and engineering app.

Coding Dance Activity videos - See Trove PT staff member Carmela and an enthusiastic Eastview student
take part in the coding dance activity: http://bit.ly/EastviewCodingDance, and then she and some other
students do the Macarena: http://bit.ly/EastviewCodingDance2.
Pool Noodle Engineering - See students have fun building structures with pool noodles:

http://bit.ly/EastviewPoolNoodleEngineering; http://bit.ly/EastviewPoolNoodleEngineering2.
Overwhelmingly, the evaluations indicated that the students from the activities “enjoyable” and “awesome”
and many noted that they learned much about the importance of teamwork to success in activities.
Some great responses:

The library is full with things that help you learn from the past.
I learned that the library is so much fun.
I learned how to build a bridge and table and catapult. FUN. Bob the Builder who?
It was the most fun I ever had.
This library has a lot more to it than I remember. I realized that some of my favorite things
are here and that puts a smile on my face.
Reading is pretty lit.

Programs and Services
Tech Tuesdays
Austin and Lauren ran a “Double” session of Tech Tuesday about Robotics which combined all of the grades
1-6 participants.

Ashley ran a session of Tech Tuesdays for grades 1-3 on stop motion animation. She said, “The children had
been really enthusiastic about stop motion animation when they learned about it back in May… The kids
enjoyed putting together their Lego sets and then using the Lego people to create their own stop motion films.

In a Grades 4-6 Tech Tuesdays, participants learned about using Minecraft to collaboratively create 3D
designs, and then printed them!

Stories & Stuff continues to be a draw for 4-5 year olds. Ashley and Lauren ran weekly sessions with stories
and related crafts.

Outreach, Community Engagement and Professional Development
Erik attended the ALA Annual Conference in Washington, DC and went to various meetings and sessions. He
attended LITA Chair people’s meeting, as well as the LITA All Committee Meeting, Gamers Round Table
Meeting, and ran the Maker Tech Interest Group meeting, as he is now the Chairperson of the IG. He attended
a Libraries Ready to Code session, where the role out of the new website was discussed (the Library was a
cohort member in putting this together). He also ran a session at the Google Theater on Extraordinaires.

Donnie was very involved in the Juneteenth Celebration on June 8. He said that the “parade and festival was a
huge success.” While representing the Library in the Children’s Zone, he distributed free books, including
almost 300 books from board books to chapter books from the Friends of the Library donations and the
remaining literature from the Fatherhood Literacy Initiative he launched last Fall. 18’. He notes that a
fortunate connection was made as part of this project - he met a member of Alpha Kappa Alpha Sorority, Inc.
Pi Iota Omega Chapter: Nikki Josephs. Her AKA chapter serves the communities of White Plains and
Greenburgh. She would like to collaborate in the future on projects that deliver free books to the public, as
well. This will be a great opportunity for the Library to expand their networking with local organizations and

communities.
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Suicide Prevention Procedure

According to the Centers for Disease Control and Prevention (CDC) WISQARS Leading
Causes of Death Reports, in 2017:
•
•
•

Suicide was the tenth leading cause of death overall in the United States, claiming
the lives of over 47,000 people.
Suicide was the second leading cause of death among individuals between the
ages of 10 and 34, and the fourth leading cause of death among individuals
between the ages of 35 and 54.
There were more than twice as many suicides (47,173) in the United States as
there were homicides (19,510).

Recent incidents in the Edge have led Library staff to recognize our professional
responsibility to have in place a procedure for handling situations involving staff and/or
patrons. The following has been prepared to advise staff.
If a patron or staff person expresses their intent to harm themselves, these
comments should be taken seriously.
Should the threat be imminent; the person is extremely agitated, upset, or states their plan
to take immediate action, the police emergency number (6000) should be called. Do not
wait for others to corroborate your instincts. Staff should provide as much detail to the
police dispatcher as possible. Public Safety has a mental health outreach unit with
specifically-trained personnel to handle these situations.
If a person mentions that they have feelings of despondency, hopelessness, and can see
no other way out, the person should be provided a safe space to talk. The Assistant
Director’s Office is one option. If the person is a minor, staff should offer to call their
parents. If they are an adult, or reject the offer to talk with a parent, staff should offer to
call St. Vincent’s Hospital Crisis Prevention and Response Team at 914-925-5959.
Experts are on duty there to make an assessment and carry out a plan of action specific to
the situation.
Suicide Awareness Training is available from the Westchester County Department of
Community Mental Health. Staff desiring more in-depth training should speak with their
supervisor to arrange for a time to take advantage of regularly-scheduled sessions.

